Over the past few years the Nettle Creek School Corporation recognized the need for an afterschool program that would provide a safe and positive environment for those boys and girls who needed to have a place to go afterschool until their parents could supervise their activities.  Over a period of time, informal discussions were held with the Boys & Girls Clubs of Wayne County.  With leadership of Lora Wilson, HES Principal, and Boys & Girls Club personnel, additional discussion were held about establishing a satellite operation of the Boys & Girls Club in Hagerstown.

Initially, there were several concerns about starting a new program in a small town like Hagerstown.  How many parents would be interested, how much would it cost, what type of programs could be offered and could the school corporation free up facilities for the after school program?  When these questions were answered, a decision was mad e to implement an after school program.

[bookmark: _GoBack]In December 2010 the Boys & Girls Clubs of Wayne County chartered a club with Boys & Girls Clubs of America.  This was after a one year trial period of a limited program to see how well we could work together.  Over 100 youth, parents, staff, and community leaders attended the open house for the newly chartered club.  There are over 125 members at the Hagerstown Unit of the Boys & Girls Clubs of Wayne County with an average daily attendance of well over 50 club members.  While the program was initially intended to serve elementary students, we are also seeing participation form our middle school students.  The club is now considered a fully operational Unit and includes all the important ingredients that a Boys & Girls Club need to have in order to positively impact students.  The club operates five days a week and provides all five of the Core Program areas of Boys & Girls Clubs.  These include:  The Arts, Academic & Career Development, Character & Leadership Development, Health & Life skills, and Fitness & Recreation.

Boys & Girls Clubs have focused their efforts on three key outcome areas:  Academic Success, Good Character and Citizenship, and Healthy Lifestyles.  They have implemented strategies to meet these outcomes.  These strategies and outcomes are closely aligned with the goals and strategies that we have for students in our corporation.

The establishment of the Boys & Girls Club at Hagerstown is a perfect example of getting the right mix of good relationships with those in charge, adequate financial resources, and good staff leadership.  Both Nettle Creek School Corporation and the Boys & Girls Clubs of Wayne County are members of the Countywide Partnership for Youth (CPY).  Through this organization of service providers, school districts, funders, the faith based community, and concerned people of our county, we have found new ways to work together on behalf of all children in Wayne County.  Working with other CPY members like the United Way, the Wayne County Foundation, and Communities In Schools has ensured the success of the effort to establish our partnership,  and has attracted generous support from the Stamm Koechlein Family Foundation.

Young people, whether they live in small towns or large towns, need something positive in their lives.  The Boys & Girls Clubs provide programs to prepare young people for real-world success.  As a result of these positive experiences, our students will be prepared to graduate from high school, thrive as adults, and be contributing members to their communities and nation.  As for the Nettle Creek School Corporation we hope that our relationship with the Boys & Girls Club will continue to grow and prosper.

Joe Backmeyer, Superintendent
Nettle Creek School Corporation

