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Meeting called by:	David Fulton			Type of meeting: Steering Committee


Attendees: Vivian Ashmawi, Misty Hollis, Josie Seybolt, Bruce Daggy, Mark Harris, Scot Quintel, and  Tom Pennington


Minutes

Agenda item:                                                                Presenter:
Financial report                                                            Scot
Pal-Item Articles                                                           Tom/Scot
Annual Meeting                                                             Misty
Data Committee                                                            Tom
Landscape mapping                                                     All
E-mail communications and                                        Tom/All
the communication committee
Discussion:

· $291 payout for the CPY website. Scot to send Misty an invoice for SS/HS portion of that expense. Mark asked that the CPY budget be included on the financial report so that some numbers will be available. Scot agreed to do this.
· Bruce will have his article for the Pal-Item no later than 9/15/11, Misty no later than 10/15/11, and Josie no later than 11/15/11. Tom will post each letter for one month on the website.
· Misty asked for some formatting issues to be addressed by Tom or CSG. Scot reminded Tom that the convener will drive the annual mtg. Tom will contact David about which part of the meeting David will conduct. So far the format is;
· 1. Misty will present the annual report and allow sufficient time for discussion of the data. This is anticipated to take 45-60 minutes. (What we did this past year)
· 2. Bruce and his group will present the CPY Way, with an emphasis on how CPY can help with resource development and how partners can benefit from their association with CPY. (How we did it)
· 3. David or some other identified presenter will discuss Landscape Mapping and the future goals of CPY with an emphasis on how this will move us closer to our identified goals as an organization. (Where we are going)
· Josie will schedule and coordinate a Data Committee mtg no later than 9/15/11. Tim Rudicil and Rob Tidrow as well as Jim McCormick have agreed to be part of this committee.
· It was agreed that not having a signed contract with FYI is holding the landscape mapping project back. Josie reports that she has enough money to pay for FYI so it was agreed to move forward and sign that contract by 9/2/11. It was also decided to NOT seek additional funds from UW at this time, but to revise the document detailing our request so that if funds from UW are needed later we can move on that quickly. Scot will revise the language and that document will serve as a guide for the Landscape Mapping project.
· Tom will send e-mail communications to partners about the annual mtg no later that 8/30, as soon as the new vendor for e-mail ‘blasts’ has set up the account and verified the UW NFP status that CPY will use to get this function for free.
· It was decided that the scope and practice of the communication committee is in need of clarification, and that communication with the community at large is one of the highest priorities for CPY at this time.  



Conclusions:
Please see above for details.
Items NOT addressed were:

Grant Writing and the need for financial sustainability for CPY going forward



Action items						Person responsible		Deadline

· FYI contract signed                                      David                                      9/2/11
· Articles for Pal-Item                                    Bruce, Misty, Josie          9/15, 10/15, 11/15
· Agenda for Annual mtg                                  Tom                                 9/7/11
· E-mail to Partners                                           Tom                                 8/30/11
· Prepare reports for annual mtg               Bruce, Misty, David                  9/9/11
· Data Committee mtg                                    Josie                                       9/15/11                         
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