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Meeting called by: Dave Fulton	             Type of meeting:  CPYSteering Committee


Attendees: Dave Fulton, Tom Pennington, Mark Harris, Scot Quintel, Tammy Pressnall, Vivian Ashmawi, Misty Hollis, Pat Heiny, Bruce Daggy.


Minutes

Agenda item: Minutes from Meeting 10/07/2011 Scot motioned to approve motion 
granted.

There was discussion about the importance of getting our articles in to the PI regularly as previously decided. 

Partnership meeting: Scot updated us on conversations with Avis and Steve Borchers to try to promote CPY’s case. They acknowledge our worth somewhat but not sure how/if they need to be connected with us.							

Agenda Item: Data Committee Report          Presenter: Dave Fulton
· Discussion: Expectations of Tim and Rob and what part they will play long term.
· What is the best way to use the data? Who will have access?
· Data needs to be fine tuned
· There are and will be many great results stemming from this data.
                     
Agenda Item: Chairperson Report: There was none

Capacity Building: Bruce Daggy
· How do we prove our worth?
· Need to prove effectiveness
· There needs to be a link between schools/programs/community
· 2 commitments SSHS/Centerville Schools

Adolescent responsibility update: Pat Heiny
· Purpose of CPY beyond SSHS
· There is a need for more intentional outcomes
· Focus on 5 developmental Strategies
· This group is moving towards deciding what action steps need to be taken
· CPY way should link programs/training/outcomes
· Will all parties be willing to continue serving on this committee for follow through
with the action
· There was spirited discussion about what the next steps will be


Kindergarten Readiness: Scot Quintel

· Head Start now on board
· Objectives and plans in place working as 
· Misty has challenges with Birth-5 and sustainability
· Looking at Every Child Can Read as an effective way to get kids reading 
and parents involved
· Real possibilities of partnership with this readiness model for Wayne County?


Data and Communications/ Convener’s Report: Tom Pennington
· Should the Data and Communications Committees be combined and have 1 chairperson
· Communications committee non-existent at moment
· Should there be specific roles for specific people?
· Who can we get? Courtney Carter/ Clare Bond mentioned
Email website:
· Lot of capacity
· A lot of work to be done much potential
· Still need to get people to open these e-mails, 12.5 % open rate at present
· Send announcements to Tom in Word format


Conclusions:
There was a vote in favor of combining the Data and Communications Committee’s
Vivian Ashmawi abstained from the vote the rest in favor and approved

We’ve come a long way there is a long way to go!!!
We need to get our message out in an understandable way with a clear message to the community at large.





Action items						Person responsible		Deadline

· Articles for PI                                                                                             As scheduled
· Landscape map language                                                                         Thanksgiving
· Capacity Building and 
Adolescent responsibility group to combine efforts                                 To be determined
· Discuss sustainability of our programs                                                     Future meetings
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