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Marketing/Communications Committee Flow Chart Meeting on January 22, 2010 at Richmond Community Schools Central Office.  Those present included: Pat Heiny, Misty Hollis, Carma Parrish, Courtney Carter and Vivian Ashmawi.

Action Steps:

(Pat Heiny will take notes at the next quarterly training that will be used for the “closing the loop” e-newsletter.  (2/12/10)

(Misty, Courtney and  Vivian will get together to address communication process on Calendar of Events. (2/12/10)

(Carma will put together a template that will be used for all flyers promoting the Quarterly Training (2/29/10)

(Carma will email Bobbie Garner with the changes made on the CPY brochure and request they be printed ASAP.  Printing 200 brochures was include with Bella Marketing’s quote.  (2/10/10)
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Schedule Presentations Out in the Community: (Debbie York to schedule)


-Kiwanis


-Rotary Clubs


-Boys and Girls Club Board Members (done)


-United Way Board (done)


-Lion’s Clubs


-County School Boards


-Altrusa





Distribution of Marketing Material: (Feb 10th need brochures completed)


--Libraries


--Bagel Shop/other gathering of people


--Special Events


--All partners


--Schools 


--CIS coordinators


--Youth Serving Organizations





Other Marketing Avenues:


--Billboards


--Radio


--Partner newsletters�
Follow up to Presentations:


--Mail out “thank you” cards for taking time to hear presentation with brochure


--Get list of all that attended and mail brochures as follow ups.





Orientation to those interested:


--Who is this? Convenor?


--This would a luncheon or breakfast to share the history of CPY, Mission, Focus, etc.


--Current group is Patty Lamson, Richard Bryant, Eric Marsh





Invite them to Quarterly Meetings:


--Those that have an orientation, make sure invitations go out for quarterly meetings.


--Any additional names we collect, have them added to the CPY e-newsletter list. (Names submitted to Holly Dunn/CIS)





Calendar of Events:


--Courtney, Misty and  Vivian to meet.


--Send out notices regularly to push people to the CPY web site.�
Plugging Them In:


--Once orientation occurs, people need to be plugged in to a working group/committee.





Quarterly Meetings:


--Invite and follow ups to attend the quarterly meetings.





E-Newsletter:


--Connect with E- newsletter


--E- Newsletter will be distributed quarterly and used as a tool of “closing the loop” with the training bullet points and also Committee Updates. �
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