Countywide Partnership for Youth
SUSTAINABILITY COMMITTEE
Tuesday, October 12, 2010
Present: 
Dr. Allen Bourff
Dr. David Fulton
Mark Harris
Misty Hollis


Scot Quintel

CEEP:
Mindy Hightower King
Jenell Holstead


I. Welcome
· The members of the committee introduced themselves to our guests from the Center for Evaluation & Education Policy.
II. Report on SS/HS
· Mindy Hightower King and Jenell Holstead from the Center for Evaluation & Education Policy (CEEP) attended the meeting to give the committee an update on the progress of the Safe Schools/ Healthy Students grant and discuss areas for additional focus.
· The presentation reviewed the 5 goals of the grant,  looking at where we have excelled and where we need additional effort.

· For the first goal of a safe environment, the Positive Behavior Supports (PBS) is a key component of the efforts.  The evaluators noted the effectiveness of the PBS efforts but also noted that progress on implementing PBS varies by building across the district.

· The second goal of reducing drug use has seen varying levels of progress on the activities.  The Protecting You/Protecting Me program was seen as a very effective tool, however there was concern about if it was being delivered with fidelity in all buildings.

· The third goal of pro-social behaviors has seen a lot of progress thus far through the grant.  This was seen as a strong area in the work that has been accomplished.

· The forth goal, mental health services is being provided primarily from Centerstone of Indiana.  Through the grant, there has been a dramatic increase in the number of students receiving mental health services.

· The final goal is children being ready to learn entering school.  It was noted that more families are being reached, and that a developmental checklist needs to be created.

· In conclusion, CEEP made the following recommendations:

· Ensure that PBS is comprehensively implemented at all RCS schools.

· Second Steps and Steps to Respect curricula should be implemented consistently with the appropriate grade levels.

· Early Learning Developmental Checklist should be created and partners should be trained on how to provide mental health services to children and families.

· Teen Intervene and Substance Abuse foundational Education programs should be implemented.

· All SS/HS Partners should collaboratively review available data to examine progress made and determine next steps.
III. CPY long range sustainability 
· It was noted by the group that CPY needs to do some planning regarding its long range sustainability.  A new annual budget has not been prepared in two years.  Additionally, there has been discussion among the steering committee about the role of the convener looking different than it currently does.  This could possibly include a grant writer component.  It was also mentioned that we are in a new fiscal year, and can begin discussions again with those that have funded CPY in the past.
· Based on those aspects, the Sustainability Committee will begin discussing next month how we can work to sustain CPY and meet its goals long term.
IV. CPY Matrix
· Quintel reported that he received the slips filled out with programmatic information at the annual meeting and he is working to get all the information into one document.

