[image: ]								Date:  June 4, 2010
								Time: 9:00 a.m. to 11:00 a.m.
								Location: Boys and Girls Club



Meeting called by:	David Fulton		Type of meeting: CPY Steering Committee

Attendees:  David Fulton, Scot Quintel, Beth Harrick, Darla Randall, Vivian Ashmawi, Josh Stiens, Pat Heiny
Minutes

Agenda item:	Minutes from May 2010		Presenter:  David Fulton

Discussion:

Conclusions:
Darla motioned to approve with a second from Scot, and the minutes were approved as presented. 

Action items						Person responsible		Deadline
· None

Agenda item:	Finance Report			Presenter:  Scot Quintel

Discussion:
· $6.15 in interest
· No expenditures
· Total dollars as of May 2010 $48,320.67 

Conclusions:
Darla motioned, Vivian seconded and the Finance report was approved as presented.

Action items						Person responsible		Deadline
· None

Agenda item:	Chair Discussion			Presenter:  Scot Quintel

Discussion:
· Discussions on Convener agreement and Coordination of grant writer discussion
· CPY wants to call together grant writers from across the county to meet one another with the intent of increased future collaboration and coordination.  Vivian is willing to facilitate.  
· 
· Sharon Palmer, City of Richmond
· Renee Doty, Economic Development Commission and Wayne County
· Beth Fields, Urban Enterprise Association 
· Renee Oldham, Main Street
· Vikki Johnson, Boys and Girls Clubs
· Brindi Roosa, Indiana University East
· Paulette Sankofa, Ivy Tech and Townsend Community Center
· Len Clark
· Wayne County Foundation representative
· United Way representative
· Susan Markley, Centerstone
· Misty Hollis and Kathy Parker, Richmond Community Schools
· County School representatives—possibly CAPE committee Sandy Armstrong
· Jason Troutwine and Melissa Vance, Reid Hospital


Conclusions:

Action items							Person responsible	Deadline
· Vivian check with Misty about getting an electronic copy of the Fiscal Agent agreement.  Once the electronic version is obtained, it will be signed and executed.  
· Vivian will invite members to a meeting, hopefully within the next 2 weeks


Agenda item:	4 Community 2	          			Presenter: Scot

Discussion:
· Scot presented the 4 Community 2 budget.  
· We raised $135,860 out of entire $161,770 budget.  This puts us $25,910 short of our original budget.  
· We examined under-expended budget categories, totaling approximately $2,000.  
· We also examined areas where we do not have a plan for the as of yet unexpended dollars which total $59,470: 
· $7,075 for Other Training opportunities
· $15,000 for Partner Capacity Building for additional sites
· $37,395 for Coalition Evaluation and Data Management
· CPY needs to prioritize goals for the project, and this should follow from the presentation on the Impact Grant at the Quarterly Meeting 6/11/10

Conclusions:
Action items							Person responsible	Deadline
· 

Agenda item:	CPY Quarterly Meeting Presentation Outline	          Presenter: Scot

Discussion:
· Scot will open the Quarterly Meeting.  Impact Grant partners will then present on how their sites have benefitted from the project.  

Conclusions:
Action items							Person responsible	Deadline
· Misty will put together a PowerPoint presentation
· All committee chairs will provide a written summary of accomplishments for CPY quarterly meeting. 

Agenda item:	Vision Council Meeting Update		Presenter:  David

Discussion:
· Coordination meeting across Vision Councils is coming up.  
· Subgroups for Kindergarten readiness and High School Success are being formed.  Darla is interested in Kindergarten Readiness subgroup and Vivian and Pat are interested in the High School Success subgroup.  
· CPY needs a vice-chair to serve with David as Vision Council co-chair.  This will be determined at annual meeting.

Conclusions:
Action items						Person responsible		Deadline
· Scot will compile the subgroup lists for our Quarterly meeting







Agenda item:	Agency Accomplishments/Celebrations	Presenter:  

Discussion:
· CPY should be intentional about recognizing and promoting partner accomplishments—specifically Boys & Girls Club/Bruce Daggy recognition and CIS Accreditation.           

Conclusions: 
Action items						Person responsible		Deadline
· Include recognition at both quarterly meeting and annual report.


Agenda item:	Convener Report			Presenter:  Vivian

Discussion:
·  Annual Meeting agenda and outline

Conclusions:

Action items						Person responsible		Deadline
· Vivian and David will meet to develop plans for Annual Meeting to be able to provide notice at the Quarterly meeting.

The meeting was adjourned at 11:15
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