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Date:  May 14, 2010








Time: 9:00 a.m. to 11:00 a.m.








Location: Boys and Girls Club


Meeting called by:
David Fulton

Type of meeting: CPY Steering Committee
Attendees:  David Fulton, Mark Harris, Scot Quintel, Beth Harrick, Jean Cates, Darla Randall, Misty Hollis, Vivian Ashmawi 
Minutes


Agenda item:
Minutes from April 2010

Presenter:  David Fulton
Discussion:
Conclusions:
Scot motioned to approve with a second from Jean, and the minutes were approved as presented. 

Action items





Person responsible

Deadline
· None
Agenda item:
Leadership and Officers

Presenter:  David Fulton
Discussion:
· Beth is stepping away from CPY the Secretary position upon her transition into motherhood status.  She hopes to continue through June 2010.  There is an invitation for others to consider the Secretary position.  
Conclusions:
Action items





Person responsible

Deadline
· None
Agenda item:
Finance Report


Presenter:  Scot Quintel
Discussion:
· $6.27 in interest

· Expenditures, quarterly convener fees, administrative support $6,875

· Total dollars as of April 2010: $48,314.52 
· Need to explore how we’re spending the 4Community2 dollars.  

· Scot will bring an updated copy of the budget versus actual, and we’d like to put it on the agenda for our next meeting June 4.  
Conclusions:
Misty motioned, Jean seconded and the Finance report was approved as presented.
Action items





Person responsible

Deadline
· Set 4Community2 discussion for June 4
Scot and David

· Set update for CPY Annual Mtg. for June 11
Scot 
Agenda item:
MOU with United Way as Fiscal Manager
Presenter:  Scot Quintel
Discussion:
· Scot offered to maintain his liaison status with United Way.  The committee approved his continuation of the role, and David expressed gratitude.  
Conclusions:
Action items






Person responsible
Deadline
· Scot will update the MOU and secure signatures
Scot Quintel
Agenda item:
MOU with Communities In Schools
          Presenter: Misty Hollis, David Fulton
Discussion:
· Sustainability Committee invited CPY to think about our need for a full time staff member to focus on the Youth Development Plan.  

· At this point CPY does not have the funds for this.  

· Scot motioned and Darla seconded to approve the CIS convener role through June 2011, with the knowledge that over the next few years CPY will be working to fund a full time convener, and CPY will work to transition smoothly from our current position into full time keeping CPY’s and CIS’ needs in mind.  

· Through 4Community2 Implementation grant provides funding for convener fees up through 2010.  Scot noted our need to plan for funding in starting January 1, 2011.  

· After discussion, the motion was passed unanimously.  
Conclusions:
Action items






Person responsible
Deadline
· Update MOU with signatures



Scot, Vivian, David
Agenda item:
MOU with United Way for Education Vision Council

Presenter:  Scot
Discussion:
· Scot reviewed the minor changes to the MOU document.  
· Misty motioned and Darla seconded, and the motion was approved.  
· As the Youth and Families Vision Council has been formed and the Chair of that Vision Council is discussing their charge, the overlap between their Vision Council and our Education Vision Council is clear.  Misty strongly recommended David as Chair of Education Vision Council and Sandi Wageknecht as Chair of Youth and Family Vision Council have discussion regarding CPY, our history and our work. 
Conclusions:
Action items





Person responsible

Deadline
· None
Agenda item:
CPY Quarterly Meeting on June 11


Presenter:  David Fulton
Discussion:
· Encourage CPY partners to attend quarterly meeting on June 11.  
· Agenda items include
· Education Vision Council
· 4Community2 Grant-results on what’s been finished, status of where we are, continued work necessary.  
· Impact Grant update—update from pilot sites, RCS technician for data
· We discussed at length how to incorporate activity-based content and interaction from our Partners into our Quarterly Meeting.  
· We need to promote this meeting such that CPY Partners see the benefit to our presentation 
· What we learned from our coordination of data, assessment and evaluation which will benefit Partners
· Share with CPY Partners the benefit of our coalition and how that relates to federal funding—example of America’s Promise.  
Conclusions:
Action items





Person responsible

Deadline
· Impact Grant partners create presentation
Vivian, Bruce, Beth, Misty

Agenda item:
Annual Meeting


Presenter:  David Fulton
Discussion:
· Last year our Annual Mtg was in July.  This year with our Quarterly Mtg in June, we would like to combine the following Quarterly and Annual Mtg in September.  September 10 is the second Friday 
· Annual Calendar will be a focus, as will updates from Chairs.  
Conclusions:

Action items





Person responsible

Deadline
· Create reports for Annual Mtg


Committee Chairs, Convenor, CPY Chair
Agenda item:
SS/HS Report



Presenter:  Misty Hollis
Discussion:
· Working with CIS to do coordination of Mentoring in a school-based way.  SS/HS Mentoring grant application for $300,000 for a 3-year process is in process.  

· Jean motioned, Darla seconded an endorsement of moving forward on the grant, and the motion was passed.  

· Misty has initiated discussion around how to more fully incorporate Tobacco Coalition with SPF~SIG and CPY to maximize mutual benefit.  Josh Stiens is the Tobacco Coalition, and he has been invited to co-Chair the CPY Data Committee and become a CPY Steering Committee Partner.  

· Data technician will start July 1, 2010.  

· Dr. Bourff was invited to the Johns Hopkins Conference, paid for by the America’s Graduation.  He was the only presenter who spoke from a perspective of a school that had turned its graduation rate around. 

· Misty will share the SS/HS Executive Summary with CPY Steering Committee.
Conclusions:
Action items





Person responsible

Deadline
· None
Agenda item:
Committee Reports

Presenter:  Bruce and Vivian
Discussion:
· Capacity Building is making personal contact with CPY Partners to encourage attendance.  

Conclusions:
Action items





Person responsible

Deadline
· None
Agenda item:
Data Committee

Presenter:  Jean and Beth
Discussion:
· Need for a new co-Chair.
· Reviewed the Annual Calendar for the collection of data re; our six measurable objectives.  We need to add two new partners (Centerstone, Birth to Five).  
· Jean shared SPF~SIG’s data system, Community Systems Group, with Doug Bennett, and gave him access to view the data system. He was positive about what we were doing. 
· Beth and Darla gave a report on the benefit to her and Birth to Five’s staff from having attended the 6 hour Excel and 6 hour Access trainings.  
· Sustainability is working on a timeline for funding streams of YDP programs in order to plan for their continuation once current funding streams end.  This will be a multi-year calendar.
· Where is data committee regarding the matrix?  Held off because of what Misty is required through SS/HS and Leading for A Change, which would be similar.  
Conclusions:
Action items





Person responsible

Deadline
· None
Agenda item:
External Committee

Presenter:  Misty
Discussion:
· Working to set up Orientation dates.  
Conclusions:
Action items





Person responsible

Deadline
· Misty will set up Orientation Dates


Misty
Agenda item:
Sustainability Committee

Presenter:  Misty
Discussion:
· Walked through the last quarterly report from CAPE.
· Questions to Dr. Bourff, will meet with Personnel Committee and follow up with Superintendents.  
· Would like to send questions to relevant staff in order to be prepared.  
· Invitation to Superintendents meeting could come from CPY.  
Conclusions:
Action items





Person responsible

Deadline
· None
Agenda item:
Convener Report


Presenter:  Vivian
Discussion:
·  Shared that Richmond Citizens Advisory Council is creating a “Creative Industries Council” focused on Economic Development around the arts. Would be advisable to work with CPY on areas related to youth.
· Shared that Reid Hospital has convened a group with a focus on Childhood Obesity.  Keep communication open to support this as one of our benchmark data points.
· Shared information about Promise Neighborhood Grant that could focus on the goals of CPY.
Conclusions: Determine the possibility of pulling grant together for 2010 or 2011
Action items





Person responsible

Deadline
· Submit Letter of Intent for PNG

Vivian



May 21st
· Convene local grant writers for sharing/networking---Vivian, David, Pat
The meeting was adjourned at ​​​​​​​​​​​​​​​​​​​​11:10
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