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	Date: December 11, 2009

	
	Time: 9:00 a.m.

	
	Location: United Way of Whitewater Valley

	Meeting called by:
	David Fulton
	Type of meeting:
	Steering Committee 

	Facilitator:
	David Fulton

	
	

	Attendees: Bruce Daggy, Pat Heiny, Misty Hollis, Vivian Ashmawi, David Fulton Carma  Parish, Beth Harrick and Jean Cates.
	

	Minutes

	

	Agenda item:
	Minutes
	Presenter:
	None

	Discussion:
	

	·  Minutes approved with no changes.

	

	Agenda item:
	Finance Report
	Presenter:
	David Fulton

	Discussion:
	

	· Fund Balance is $20,734. David shared that it appears we are around $8900 short of the match needed for the 4Community Grant.  There were questions on what match dollars have actually been received.

	Conclusions:
	

	David mentioned the importance of pushing that all expenses are accounted for by the end of December and that match dollars are received.

	Action items
	
	Person responsible
	Deadline

	· David will contact Scot and ask that an update on match dollars received from United Way be emailed out.
	David F.
	

	· Follow up with commitments for the 4Community Match.
	Scot Q.
	

	
	
	

	

	

	Agenda item: 
	Data Committee Update
	Presenter:
	David F./Beth H.

	Discussion:
	

	· David shared that the discussions on Earlham housing the Wayne County Data Center is moving forward.  Should be more information to follow.
· Jean Cates and Beth Harrick reported that the Data/Evaluation Team has pulled all information related to CPY and SPF-SIG together.  The company CSG is the evaluator and works closely with this process.  There was some concern about the ability to micro analyze data through the CSG model, but overall very pleased with how it is working out.  Beth reviewed the Evaluation Team’s goals and they were approved by the Steering Committee

	
	

	Action items
	Person responsible
	Deadline

	· Committee will meet again on January 13th
· David Fulton to continue communication with Data Center
	Jean Cates
David Fulton
	

	

	Agenda item: 
	Impact Grant Process/Progress
	Presenter:
	Partners

	Discussion:
	

	·  Boys and Girls Club utilized dollars from the grant for new hardware, computers and scanners.  Bruce feels that this grant has forced the conversation for how to properly share data information.  We are where we want to be, but getting there.

· CIS utilized the grant process and worked with RCS to create a standardized access to Powerschool for all Site Coordinator, receive training on Powerschool, receive training on Excel that has helped the staff to produce reports out of the CISDMS, and an additional computer.

· Girls, Inc. was able to secure additional hardware and software, training being planned for Excel and Access as well as administrative assistance.

· RCS (Misty shared) that the process has been slow in creating the data sharing system; however, little by little there has been impact.  

	

	Action items
	Person responsible
	Deadline

	· Should we give a report to the RCS School Board on Feb. 24th?
· Try to gain more dollars for the match
	Pat Heiny/Misty H.
CPY
	2/10/10
12/31/09

	Agenda item:
	External Communication
	Presenter:
	Pat Heiny

	Discussion:
	

	· Group will be helping market the February CPY meeting.
· Work on finalizing a communication through Constant Contact for email newsletter.
· 

	Action items
	Person responsible
	Deadline

	· External Relations brochure
	External communication
	Next meeting



	· Design email newsletter with Holly Dunn at CIS
	Misty H.
	Next mtg

	

	

	Agenda item: 
	Sustainability
	Presenter:
	Misty Hollis

	Discussion:
	

	· Reid Social Responsibility Grant that would help with the Impact Grant match was not approved.  We did not build a strong enough case for “health related issues” for our youth with the grant.
· David shared that he believes a meeting needs to be scheduled with the WC Foundation regarding CAPE dollars.  Pat shared that as a School Board member she would like to understand CAPE dollars and how effective the grant programs have been.
· Jean shared that the Partnership for Drug Free Wayne County is considering applying for the Federal Drug Free Communities grant.  It would be $100,000 per year for four years.

· Misty discussed the possibility of talking to Kathy Parker about serving as the CPY grants writer.  The fall off of the grant will be 2010 CAPE; 2011 SPF-SIG; 2012 SS/HS.  

	

	Action items
	Person responsible
	Deadline

	· Meet with the Foundation
	Scot/David
	

	

	

	Agenda item: 
	Safe Schools/Healthy Students Grant
	Presenter:
	Misty Hollis

	Discussion:
	

	· Annual Report will be due the last week of February.  Data will be reported for January 2009 to January 2010.
Adjourned


