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Convener search process

Fulton and Ashmawi both gave updates on the process to date. The request for qualifications has
been posted on the web site.

Ashmawi has sent the information out to the CPY email list.

Fulton has hand delivered packets to Earlham College, Ivy Tech Community College, Indiana
East University, Centerstone of Indiana, Wayne County Foundation and Richmond Community
Schools.

In the near future Fulton will be delivering packets to the City of Richmond, Chamber of
Commerce and the Economic Development Corporation. Seybold will deliver a packet to Wayne
County.

Joe Bachmeyer and Phil Stevenson have agreed to serve on the search committee. The other
members are David Fulton, Scot Quintel, Bruce Daggy, Josie Seybold and Vivian Ashmawi.

The committee will call a meeting in mid March to start the process and they anticipate their work
being wrapped up by the end of April.

To date, there has been one letter of intent received.

If anyone knows of someone interested in applying. This is the time to encourage them to do so.

Committee 2011/2012 Plan of Work

The committee began discussions on the plan of work for the next 12 to 18 months. Quintel
reminded the group that all CPY committees were asked to put a plan together for their
committee.

After much discussion, the committee saw their role as falling into two distinct categories. One
related to the organizational structure of CPY. The second was focused on the financial
sustainability of the Youth Development Plan.

The committee will continue the discussion on the plan of work at our April committee meeting.
After completing the work at the next meeting, it will be presented to the Steering Committee at
the April steering committee meeting.



